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A message from The Cottage Grove Sentinel: 

The South Lane School District’s “Latham School Report” was released to the public last Monday. 
This 40-page document does not determine the fate of Latham but the goal of it was to inform 
the school board about all aspects of the school in order to arm them with all the information 
they need to vote on whether or not to close the school or keep it open for at least five more years.

This document is chock-full of information that can at times get confusing so The Sentinel went 
about annotating it and providing relevant information to clarify any gray areas. The following 
document is the entirety of the SLSD report with added information and context. All annotations 
from The Sentinel, such as this one, will appear in red boxes and will clearly be indicated. 

Let’s dive in. 
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Of note that Latham first opened 
its doors in 1853 and moved to 
the present location in 1842. 
According to interim superin-
tendent Dr. Larry Sullivan, addi-
tions were made on the building 
in 1948, 1952, 1961 and 1978.



Introduction:	
The	following	report	presents	all	of	the	relevant	information	and	data	necessary	to	
help	make	an	informed	decision	on	the	future	of	Latham	Elementary	School.	The	
report	does	not	give	recommendations	or	make	any	sort	of	conclusions.	Rather	it	
presents	facts,	data	and	feedback	from	staff	and	parents	that	can	serve	as	a	guide	
and	reference	in	making	a	decision.		

Enrollment:	
The	chart	below	shows	Latham’s	enrollment	from	2014	to	2018.	The	numbers	are	
take	from	the	start	of	each	school	year	and	at	the	end	of	each	school	year.		

Attendance	Exceptions	(transfers)	as	of	11/21/2018:	
The	chart	below	shows	the	number	of	attendance	exceptions	as	of	11/21/18.	The	
top	row	of	schools	identiFies	what	school	students	have	left	from.	The	left	side	
identiFies	what	school	they	now	attend.	For	example,	40	students	from	Harrison	are	
now	attending	Bohemia.	67	students	from	Bohemia	are	now	attending	Harrison.		
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Enrollment 
as of 
11/17/18

86

Last year’s 
enrollment 
on 11/17/17

94

Difference -8

              From: 

To:
Bohemia Harrison Latham London Dorena LMS Total

Bohemia 40 19 6 5 70
Harrison 67 14 8 11 100
Latham 15 12 6 2 35
London 14 7 4 1 26
Dorena 3 1 0 0 8 12
For	Latham,	a	total	of	37	students	from	the	Latham	attendance	area	are	going	to	
other	schools.	A	total	of	35	students	from	other	schools	are	attending	Latham.		

Conversation during 12/3 
board meeting about enroll-
ment:

Board member, Merlene 
Martin:
Do you think the decline in 
attendance from 111 to 89 
and then to 86 now ... has 
anything to do with what’s 
going on right now with us 
talking about closing it and 
that or is that just a philo-
sophical question that you 
can’t answer? 

Interim superintendent 
Sullivan:
We’re trying not to get into 
conjecture. And the re-
port – that’s something that 
you have to consider, those 
other variables that may 
have affected the drop. We 
were just trying to clearly 
identify what the drop was 
and where the students are 
coming from and going to.

While there may not be a 
clear answer to Martin’s 
question, some Latham 
parents have voiced con-
cerns this year, and in year’s 
past, about feeling lost in the 
shuffle of SLSD. One parent 
(from the comment section 
that begins on page 31) said, 
“It feels like the district has 
not been very supportive 
of Latham. This school was 
a very popular school and 
it feels neglected and not 
supported. If it stays open 
the school district needs to 
give this school the support 
it needs.”

*Page shifted left by The Sentinel



	
Current	School	District	Boundaries	

\	
Current	transfers	in	to	Latham	using	district	transportation	

Bohemia	
Boundaries

Harrison	
Boundaries

London	
Boundaries

Dorena	
boundaries PO	Boxes

18 10 7 2 6
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Map	of	Possible	New	Boundary		
Bohemia	and	Harrison	Attendance	area	using	Highway	99	as	the	new	distribution	
line.	The	other	attendance	area	boundaries	would	remain	the	same.

( 		

Distribution	of	students	using	the	Highway	99	Model	
The	chart	below	illustrates	the	breakdown	of	where	the	43	students	who	live	within	
the	Latham	enrollment	area	would	fall	into	if	the	boundary	areas	changed	using	the	
Highway	99	model.			

to	
Bohemia

to	
Harrison

to	
London

to	
Dorena PO	Boxes

#	of	Latham	
Enrollment	Area	
Students

21 22

Outside	of	Latham	
Boundary	Area 18 10 7 2 6

Total	=	86	Students 39 32 7 2 6
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As noted, this map is just 
a possibility of what en-
rollment could look like if 
Latham was closed. This is 
just one possibility.

While this chart shows where students are and where they would possibly go, SLSD 
has open enrollment, which allows parents to choose where they send their students 
regardless of where they live in the district, that could see students spread across the 
district in a different way. For a look at where parents would send their students if the 
school closed, see page 36.



Enrollment	Summary: 

• The	enrollment	for	Latham	School	has	dropped	53	students	from	2014-2018.		In	
the	last	two	years,	Latham’s	enrollment	has	decreased	by	31	students	or	32%.		 

• The	number	of	attendance	exceptions	(transfers)	for	2018-19	for	the	Latham	area	
to	other	schools	was	37.	A	total	of	35	students	from	other	schools	choose	to	attend	
Latham.		

• A	possible	new	boundary	distribution	of	currently	attending	Latham	students	to	
Harrison	and	Bohemia	would	include	22	student	to	Harrison	and	21	students	to	
Bohemia.	

12/3/2018 (6



StafQing:	
The	following	chart	illustrates	the	number	of	staff	currently	assigned	to	Latham,	the	stafFing	
costs	for	these	assignments,	and	the	estimated	change	in	stafFing	levels	(and	the	estimated	
Financial	impact)	if	Latham	were	to	close.		In	3	of	the	5	stafFing	areas	(CertiFied	Staff,	
Custodial	Staff,	Food	Service	Staff),	there	is	a	range	of		estimated	stafFing	changes	and	
Financial	impact	because	at	this	point	we	don't	know	where	all	students	would	attend.	

*The	estimated	Financial	impacts	are	based	on	2018-2019	salaries.		It	is	only	possible	to	
provide	estimated	Financial	impact	at	this	time.		In	the	Spring,	when	we	have	a	more	solid	
budget	amount	for	the	2019-2020	school	year,	we	can	determine	exact	Financial	impact.		It	
is	important	to	note	that	it	is	too	early	to	know	if	a	reduction	of	a	position	will	result	in	a	
reduction	of	a	person.		

CertiFied	Staff	(Teachers)*

Current	Number	of	
Teachers StafFing	Cost Estimated	

Change

Estimated	
Financial	Impact	
(minimum)

Estimated	
Financial	Impact	
(maximum)

5.5 $547,336.00 .5-2	positions $37,800 $151,200

OfFice	Staff	(Principal,	OfFice	Manager)*

Current	Number	of	
OfFice	Staff StafFing	Cost Estimated	

Change

Estimated	
Financial	Impact	
(minimum)

Estimated	
Financial	Impact	
(maximum)

2 $200,345 2	positions $200,345 $200,345
Educational/Library	Assistants*
Current	Number	of	
Educational/Library	
Assistants

StafFing	Cost Estimated	
Change

Estimated	
Financial	Impact	
(minimum)

Estimated	
Financial	Impact	
(maximum)

3 $85,094 1	hr/day $4,414 $4,414
Custodial	Staff*

Current	Number	of	
Custodians StafFing	Cost Estimated	

Change

Estimated	
Financial	Impact	
(minimum)

Estimated	
Financial	Impact	
(maximum)

0.5 $29,528 0	to	.5 0 $29,528
Food	Service	Staff*

Current	Number	of	
Food	Service	Staff StafFing	Cost Estimated	

Change

Estimated	
Financial	Impact	
(minimum)

Estimated	
Financial	Impact	
(maximum)

2 $39,698 0-4.4	hours/day 0 $23,536
Total	Estimated	Financial	Impact

Estimated	
Financial	Impact	
(minimum)

Estimated	
Financial	Impact	
(maximum)

$242,559 $409,023
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If Latham were to 
close, an estimated 
3.5-5 positions would 
be placed elsewhere. 
These are estimates 
because it cannot yet 
be predicted where 
students would go 
and what needs other 
schools would have 
based on the influx of 
new students.

At this moment in 
time, it is also unclear 
how many teachers 
could possibly lose 
their jobs if the school 
were to close. 

“There’s a lot of things 
that we would have 
to take into consid-
eration: where the 
students are and there 
are also contractu-
al obligations that 
we have,” said SLSD 
director of human 
resources Brian Mc-
Casline. “It would be 
irresponsible to take 
a look at that and to 
voice that at this point 
because we don’t 
know.”



StafQing	Summary	

• There	is	a	range	of	estimated	stafFing	changes	and	Financial	impact	because	we	do	
not	know	where	all	students	will	attend	if	Latham	closes.		

• The	estimated	change	in	stafFing	levels	and	Financial	impact	if	Latham	were	to	
close	may	not	affect	the	current	staff	based	on	many	variables	for	stafFing	across	
the	district.		

Educational	Considerations:	
Cost	Per	Student	
There	are	two	main	barriers	to	providing	a	cost	per	student	by	school.	The	First	is	
that	staff	positions	are	assigned	to	a	school	based	on	several	different	factors	that	
vary	based	on	the	position	and	funding	source.	Some	of	the	factors	include:	

• The	number	of	students	in	the	school	
• The	poverty	rate	of	the	students	
• The	number	of	Special	Education	students	
• The	number	of	ELL	students	in	the	school	

In	attempting	to	compare	the	costs	at	two	different	schools,	it	wasn't	possible	to	
isolate	for	these	factors.	
		
The	second	barrier	was	that	staff	salaries	vary	greatly	depending	on	their	placement	
on	the	salary	scale.	Two	schools	could	have	the	same	amount	of	staff,	but	could	have	
vastly	different	staff	costs--up	to	double	the	amount.	This	wouldn’t	provide	an	
accurate	comparison.	

Other	Comparisons	
There	are	several	averages	and	ratios	that	will	allow	us	to	compare	the	support	
provided	at	each	school.			Below	you	will	Find	information	about	class	size,	and	
support	ratios	for	Latham	and	for	the	district.		

Average	Class	Size	

Current	Class	Size	at	Latham	

School Class	Size	Average
Bohemia 21.7
Dorena 21.3
Harrison 25.3
Latham 21.5
London 19

K-1 2 3-4 4/5

26 15 22 23
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McCasline noted that 
the comparison of 
cost per student, or 
even cost per school, 
is not relevant be-
cause each school is 
unique in its makeup 
of students and the 
specific funding and 
resources provided 
for those students.

“You might have sev-
en education assistant 
at one building and 
three at the other but 
that’s not compar-
ing apples to apples 
because kids have dif-
ferent characteristics 
that they bring to the 
table. You can’t just 
say cost per student 
would be this. It’s not 
apples to apples,” he 
explained.

What could be more 
easily compared were 
factors such as class 
size, office support, 
etc.

It is notable that Latham is 
often talked about being a small 
school, as is seen in this chart, 
but that refers not to the specific 
class size but rather the school as 
a whole. Across the district the 
class sizes are generally the same 
but what parents value about 
Latham is the fact that there are, 
currently, just 86 students. 



Target	Class	Size	for	the	District	

Elementary	OfQice	Support	(OfQice	Manager,	OfQice	Assistant)	

Elementary	Administrator	-To	-Student	Ratio	

Cooking	Staff	Hours	-To	-Student	Ratio	

K-1 2-3 4-5

<26	 <27	 <29	

District	Average Latham	Ratio

1	to	147 1	to	86

District	Average Latham	Ratio

1	to	201 .5	to	86		(1	to	172)

District	Average Latham	Ratio

8	hours	to	132 8	hours	to	86	
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Student	Performance		
Assessing	and	comparing	student	performance	data	to	other	schools	is	difFicult	for	a	
few	reasons.	One,	student	population	size	and	school	demographics	varies	greatly	
for	each	school.	Two,	due	to	smaller	student	populations	at	our	smaller	schools,	two	
to	three	students	can	also	greatly	effect	state	performance	data	from	the	previous	
years	data.		

Latham	2017-2018	State	Performance	Data	

Bohemia	2017-2018	State	Performance	Data	

Dorena	2017-2018	State	Performance	Data	
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Harrison	2017-2018	State	Performance	Data	

London	2017-2018	State	Performance	Data	
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“[The scores are] fairly compa-
rable so much so that it’s really 
hard to draw any conclusions 
other than our students are 
achieving on a certain level 
based on the state performance 
of such things. Buildings are not 
standing out versus other build-
ings,” said Sullivan.



Instructional	Impact/Effect	on	Student	Achievement	
For	the	past	forty	years	educational	researchers	have	studied	various	areas	and	
factors	that	may	inFluence	or	contribute	to	student	learning.	These	areas	include,	
student,	home,	curricula,	teacher	and	teaching	and	learning	approaches.	Teaching	
factors	(instructional	practices	and	teacher	attitudes/beliefs)	have	most	recently	
been	the	focus	of	research.	One	approach	to	synthesizing	the	various	research	
Findings	was	developed	by	Dr.	John	Hattie	(2009,	20011,	2015).	His	methodology	
involves	a	meta-analyses	of	research	outcomes	according	to	effect	size.	Effect	size	is	
a	simple	way	of	quantifying	the	difference	(or	associations)	between	two	variables	
and/or	outcomes.	Correlation/regression	coefFicients	used	in	research	is	also	a	
measure	of	effect	size.	Like	most	research	there	can	be	methodological	issues	for	
effect	size,	especially	for	a	meta-analysis.		

Hattie’s	meta-analysis	ranks	the	effects	of	teacher	and	teaching/instructional		
approaches	related	to	student	achievement	(as	a	measure	of	learning).	An	effect	size	
of	0.2	is	small,	0.5	is	medium,	0.8	is	large.	An	effect	size	of	over	1.0	may	be	
statistically	signiFicant.	Attached	is	a	copy	of	the	complete	(2015,2011,	2009)	
rankings.	Highlights	from	2015	include:		

Large	Effect	
Teacher	estimates	of	achievement		 	 	 1.6	
Collective	teacher	efFicacy		 	 	 	 1.57	
Piagian	(developmental)	programs		 	 1.28	
Çonceptual	change	programs		 	 	 1.16	
Response	to	Intervention	(tiered	interventions)	 1.07	
Micro	teaching	(skill-directed)	 	 	 0.88	
Classroom	discussion	 	 	 	 0.82	

Medium	Effect		
Teacher	clarity	 	 	 	 	 0.75	
Feedback	 	 	 	 	 	 0.73	
Acceleration	 	 	 	 	 	 0.68	
Classroom	behavioral	 	 	 	 0.63	
Direct	Instruction	 	 	 	 	 0.60	
Scaffolding		 	 	 	 	 	 0.53	

Small/Medium	
Matching	style	of	learning	 	 	 	 0.23	
Class	size	 	 	 	 	 	 0.21	
School	culture	effects	 	 	 	 0.20	
Ability	grouping	 	 	 	 	 0.12	
Multi-grade/age	classes	 	 	 	 0.05	
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Sullivan made sure to include the research of Dr. John Hattie 
to show that above all other factors, including class size, the 
most important factor in a classroom is often the teacher. In 
an online interview, with the education website The Learning 
Exchange, Hattie clarified his point.

“When teachers have been in classes of typically 25-30 and 
we compare that to teachers with classes of 15-20, we do get 
an increase in achievement by reducing class size. There’s no 
question,” Hattie said. “However, that effect size is tiny. And 
what I’m intrigued on as a researcher is how come the effect is 
so small? It’s positive but it’s very small.”

As is clear on the chart, the impact, according to Hattie’s 
research, shows that there is some impact of a small class size 
but it is minimal which is what Sullivan wanted to stress to the 
board.

“I think there were some questions about, you know, does 
class size make a difference in student achievement,” said Sulli-
van. 

“Sometimes there are misperceptions and we wanted to make 
sure that, especially with the Hattie stuff, to really make sure 
we show how important the teacher is and the quality of in-
struction is. Those are the takeaways.”

In the meeting, board member Martin noted that this research 
was not in agreement with what the board is often told.
“When Kennedy [High School students do] reports or whatev-
er or parents say that class size matters. And teachers negotiate 
to get smaller class size so there’s got to be something in there 
that makes class size more important than that small. That’s 
just my opinion,” she said. *Page shifted left by The Sentinel



Special	Education	
Special	Education	FTE	are	allocated	equivalently	across	elementary	schools.	These	
allocation	ratios	are	based	on	the	number	of	special	education	students	attending	each	
school;	we	strive	to	keep	service	ratios	below	25.	In	the	event	that	Latham	closes,	there	
would	be	enough	room	within	service	ratios	to	absorb	those	students	without	exceeding	a	
service	ratio	of	25.	Therefore,	we	would	likely	be	able	to	eliminate	the	.5	SPED	FTE	
associated	with	Latham.		

Support	Services	-	Title	1	
Title	1	funds	are	algorithmically	allocated	based	on	poverty	rate	and	overall	student	
populations.	Schools	are	given	(1)	school-based	discretionary	funds	for	staff	
development,	supplies	and	family	involvement,	and	(2)	educational	assistant	time	to	
support	reading	and	mathematics	interventions.	In	the	event	of	Latham’s	closure,	
both	the	school-based	funds	and	EA	hours	would	follow	the	students	to	their	new	
building	(such	as	was	the	case	when	Delight	Valley	closed).		

Title	1	Discretionary	Funds	

Title	1	Allocated	EA	Hours	

School SPED	
Students

SPED	
FTE SLP	FTE School	

Psych	FTE Total	FTE Service	
Ratio

Bohemia 65 2 0.85 0.6 3.45 19
Harrison 70 2 0.75 0.6 3.35 21
Dorena 21 0.7 0.3 0.1 1.1 19
Latham 17 0.5 0.2 0.1 0.8 21
London 23 0.7 0.15 0.1 0.85 27

Poverty	
Rate

School Staff	
Development

Supplies Family	
Involvement

Totals

76% Bohemia $5,069 $13,941 $3,802 $19,010

73% Harrison $4,375 $12,031 $3,281 $16,406

74% Dorena $806 $2,215 $604 $3,021

67% Latham $833 $2,292 $625 $3,125

67% London $917 $2,521 $688 $3,438

School Student	Population Title	I	EA	Hours

Bohemia 482 37
Harrison 432 33
Latham 91 7
London 98 8
Dorena 78 6
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“Essentially, the funding 
follows the students in each 
of the schools,” said Sullivan. 
“There’s equivalency in terms 
of how we allocate by ratio 
for all the buildings based 
on number of students. So if 
there were five more students 
into Latham or moved away 
from Latham, the allocation 
may change.”

*Page shifted left by The Sentinel



Educational	Considerations	Summary	

• Cost	Per	Student	–	There	are	two	main	barriers	to	determining	an	exact	cost	per	
student.	One,	staff	positions	are	assigned	to	a	school	based	on	several	different	
factors	that	vary	based	on	the	position	and	funding	source.	Two,	staff	salaries	vary	
greatly	depending	on	their	placement	on	the	salary	scale.		

• Based	on	the	results	of	the	2017-18	State	Performance	Data,	the	Latham	Students’	
academic	performance	is	consistent	with	other	elementary	schools	in	the	district	
with	minor	differences.	As	noted,	when	comparing	schools	the	variations	in	
student	performance	may	be	due	to	a	number	of	factors.	

• The	meta-analysis	and	ranking	of	teacher	and	teaching/instructional	approaches	
that	impact	student	achievement	vary	from	a	small	to	a	large	effect.	Teacher	beliefs	
and	expectations	as	well	as	quality	instruction	appear	to	have	a	robust	
relationship	with	student	outcomes.	Interestingly,	class	size	and	multi-age/
blended	classes	do	not	appear	to	have	an	impact.		

• The	Special	Education	programs	and	Support	Services	(Title	1)	are	distributed	
equivalently	across	all	elementary	buildings.	The	amount	of	services	and	supports	
may	vary	based	on	the	number	of	students	and	individualized	needs.	

Transportation:	
Transportation	does	not	anticipate	a	big	change	in	cost	to	transport	students	to	
other	schools	if	Latham	were	to	close.	This	is	due	to	how	we	have	our	transportation	
system	designed	for	efFiciency	and	timeliness.	For	those	students	living	in	the	
Latham	Boundary	transferring	to	either	Dorena	or	London,	we	have	neighborhood	
pick	up	points	in	town.		Parent’s	may	have	to	drive	their	student	to/from	the	pick-up	
point	in	town.	

For	Example:	

• The	Village	Green	is	an	am	pick	up	point	for	Dorena	

• The	Faith	Center	is	a	pm	pick	up	point	for	Dorena	

• The	Village	Green,	Coiner	Park	and	Bohemia	Elementary	are	examples	of	pick	up	
points	for	London	students.		

Current	transportation	services	can	accommodate	up	to	20	students	to	and	from	
London	and	up	to	20	students	to	and	from	Dorena.		
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Technology:	
Telephone	Connectivity:	
Latham	currently	has	adequate	telephone	connectivity.	In	the	past	the	stability	of	our	
connection	to	our	current	phone	provider	has	been	problematic.	SLSD	recently	had	a	
sustained	outage	of	one	of	our	circuits.	In	order	to	resolve	the	outage	our	provider	made	
improvements	to	the	infrastructure	that	feeds	Latham.	

Historically	the	bulk	of	Latham’s	telephone	issues	occur	during	the	winter	months	with	
similar	frequency	as	Dorena	and	London.		

Telephone	Costs:	

*	Includes	an	estimate	of	taxes	

Network	Connectivity:	
Latham	is	currently	connected	back	to	the	district	network	through	two	licensed	wireless	
radio	links.	The	radio	link	to	Latham	provides	around	300	Mb/s	(full	duplex)	of	network	
bandwidth.		

As	part	of	our	Telephone	service	at	Latham	we	have	a	T1	circuit	which	provides	1.5Mb/s	of	
bandwidth.	This	circuit	is	used	primarily	for	voice	trafFic	but	in	the	event	that	the	wireless	
link	is	not	working	it	is	utilized	as	a	backup	network	connection.	This	provides	enough	
bandwidth	to	carry	on	core	school	business	(e-mail,	telephone	services,	student	
information	services)	but	does	not	provide	enough	bandwidth	for	classroom	multimedia	
access	to	the	Internet.		

Comparison	with	Dorena,	London,	and	Kennedy:	

*	Wireless	link	leased	from	XS	Media	

Service Yearly

Telephone	Lines	(Main	lines	&	Fax) $1,500*

T1	Connection $2,800*

Site Wireless	Bandwidth Secondary	Connection	
Bandwidth

Latham ~	300	Mb/s	-	Full	Duplex 1.5	Mb/s

London* ~	20	Mb/s	-	Half	Duplex 1.5	Mb/s

Dorena ~	60	Mb/s	-	Half	Duplex 1.5	Mb/s

Kennedy* ~	100	Mb/s	-	Half	Duplex None
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Building	Technology	Infrastructure	
Internal	Wiring:		
As	part	of	the	bond	work	the	data	cabling	was	recently	upgraded	between	the	computer	lab	
and	our	main	network	distribution	facility.		

The	remaining	data	cabling	throughout	the	building	is	of	various	ages	and	quality	as	the	
network	was	extended	to	various	locations.		

Network	Equipment:		
SLSD	have	made	an	investment	in	upgrading	Latham’s	core	networking	infrastructure.	The	
main	distribution	switch	and	router	are	on	par	with	our	other	sites.	The	licensed	wireless	
link	that	feeds	the	building	has	5-10	years	before	it	will	need	to	be	replaced.	The	estimated	
cost	for	replacement	equipment	and	mounting	at	the	tower	and	school	site	would	cost	
$10,000.		

Wireless:		
Latham	currently	has	six	wireless	access	points	-	three	are	Wi-Fi	version	4	and	three	are	
Wi-Fi	version	5.	They	are	deployed	to	the	following	locations:	Room	2,	Room	3,	Room	6,	
Library,	Main	Distribution	Facility	(covers	Gym	and	part	of	hallway)	and	the	Computer	Lab.		

These	access	points	are	managed	with	our	in-town	schools	as	Latham	has	adequate	
bandwidth	to	utilize	our	central	controller.	Dorena	and	London	require	additional	hardware	
to	manager	their	wireless	network.		

Staff	Equipment		
Laptops:			
All	Five	classroom	staff	members	and	the	principal	have	newer	laptops.	Two	laptops	were	
purchased	in	the	2015-16	school	year,	four	laptops	were	purchased	in	2016-17	school	year	
and	one	was	purchased	in	the	2018-19	school	year.	One	staff	member	has	opted	to	use	their	
personal	laptop.		

Classroom	Equipment:		
All	seven	Latham	instructional	areas	are	equipped	with	Document	Cameras	and	Projectors.	
We	recently	upgraded	four	document	cameras	with	bond	funds.		

Desktops:	
The	ofFice	manager’s	desktop	was	recently	upgraded	in	the	2017-18	school	year.		
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Student	Equipment	
Computer	Lab:			
Latham	was	upgraded	with	30	Chromeboxes	in	the	2017-18	school	year	with	bond	funds.	A	
new	projector	was	installed	in	the	lab	space	and	the	space	itself	was	upgraded	with	air	
conditioning	and	some	electrical	work	using	technology	bond	funds.		

COWs	(Computers	On	Wheels):		
Currently	there	is	a	Bretford	COW	cart	with	27	chromebooks	of	various	models	and	ages.	As	
part	of	the	bond	plans	funds	are	available	to	replace	the	current	set	of	chromebooks	and	
provide	an	additional	set.		

iPads:		
Latham	has	an	assortment	of	46	iPads	-	43	of	which	are	designated	as	student	devices	in	
our	inventory	system.	A	majority	of	the	iPads	were	purchased	in	the	2013-14	school	year	
utilizing	an	grant	from	CenturyLink.	These	devices	are	not	currently	on	Technology’s	
replacement	plan.	

Budget	to	upgrade	four	classroom	short	throw	projectors	and	multi-touch	
Smartboards:	

Additional	labor	considerations:		
Additional	labor	is	necessary	to	prepare	and	mount	the	board	and	align	the	projector.	It	is	
estimated	that	one	hour	at	$80/hour	for	each	classroom	to	complete	the	mounting	related	
work.	An	additional	hour	for	each	classroom	to	complete	the	setup	and	provide	limited	user	
training	from	Technology’s	staff.		

Potential	future	issues:	
Latham’s	internal	data	wiring	is	starting	to	get	to	the	end	of	its	lifespan.	It	is	estimated	that	
we	have	5-10	years	remaining	in	the	lifespan	of	the	data	wiring	before	it	will	need	to	be	
replaced.	The	estimated	cost	to	replace	the	internal	wiring	and	additional	data	cabling,	
where	necessary,	would	cost	between	$10,000	and	$15,000.		

Equipment Quantity Price	per	Item Total

Epson	685W 4 $1,200 $4,800

Smartboard	M685 4 $1.700 $6,800

Misc	Cables N/A N/A $120

Equipment	Total - - $11,720
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This figure of $11,720 
is the amount it 
would cost to get 
Latham up to the 
same level of technol-
ogy as Harrison and 
Bohemia. 

It was not addressed 
in the meeting, but if 
Latham stays open it 
would be a question 
of whether or not this 
looming payment for in-
ternal data wiring would 
need to be updated 
during the next five years 
or if it could wait. 
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For	comparison,	in	our	current	technology	bond	budget	we	have	$40,000	for	replacing	the	
data	cabling	at	Dorena.	Due	to	the	way	Latham’s	building	was	constructed	and	that	there	
are	not	multiple	buildings	on	the	site	the	costs	are	much	less.	

At	some	point	the	trees	growing	on	Weyerhaeuser’s	property	across	the	street	from	Latham	
will	occlude	the	line-of-sight	from	Latham	to	the	radio	tower.	When	that	happens	we	will	
have	to	look	at	alternatives	to	our	current	wireless	connection.	If	our	E-Rate	Fiber	
construction	project	is	approved	this	issue	will	be	moot.	

Impact	to	Technology	if	the	the	site	were	to	be	closed:	
Technology	would	likely	repurpose	all	equipment	that	still	has	a	usable	lifespan	to	other	
buildings.	The	set	of	licensed	wireless	radio’s	would	likely	be	relocated	to	Kennedy	as	it	is	
the	only	other	site	that	is	within	the	range	the	radio’s	support.	There	would	likely	be	
around	$2,500	worth	of	charges	to	have	the	radios	relocated,	mounted,	and	re-aligned.	
Several	hours	of	networking	specialist	time	would	also	be	needed	to	make	the	necessary	
network	conFiguration	changes.	

Although	Technology’s	stafFing	is	a	Fixed	cost	the	number	of	staff	man-hours	is	Fixed	for	the	
year.	Therefore,	there	is	an	opportunity	cost	to	relocating	equipment	as	that	will	take	labor	
hours	from	already	planned	projects,	repairs,	and	day-to-day	support.	
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Food	Services:	
The	following	analysis	provides	a	summary	of	Food	Service	services	at	Latham	Elementary.

Redistribution	of	students	assumption	if	closed	

General	Comments:	
Single	stack	double	door	refrigerator,	Single	Stack	Convection	Oven,	Grill	Top	burner,	Mixer	
and	Milk	cooler	have	been	purchased	within	the	last	5	years.		All	other	equipment	is	pretty	
dated.	

Meal	participation	at	Latham	continues	to	decline	every	year.		There	is	a	50%	reduction	in	
participation	now	compared	to	the	last	School	Closure	Analysis	for	Food	Service	10	years	
ago.		The	Latham	Kitchen	is	projected	to	have	a	$14,000	deFicit	for	the	18/19	school	year.		
Note	this	deFicit	does	not	include	food	costs.	

2018-2019 Data Latham
# of staff 2.0
# of hours 8
Approved Free & Reduced 50%

Kitchen Location Down Stairs 
•Delivery Difficulties 
•Floods in Winter 
•Electrical issues 

(can’t plug the mixer in while running the dishwasher)

# Breakfast served a day 24
# Lunches served a day 47
Equipment Hot Wells (from Delight Valley) 

Single Stack Convection Oven 
Stand Mixer 
Grill Top 
SS double door refrigerator

# Breakfast 
Served

# Lunch Served Staff Change

Harrison  (40%) 10 19 + 2  hours

Bohemia  (40%) 10 19 + 1.5 hours

London 
(10%-40%)

+2 to +10 +4 to +19 No Change

Dorena  (10%) 2 5 No Change
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The two hours from 
Harrison and 1.5 from 
Bohemia are hours per 
day.  

This $14,000 deficit is 
because of labor and 
benefits for the two 
staff members that 
work in the Latham 
kitchen. The district 
did not have how this 
compared to oth-
er kitchens at other 
schools but are work-
ing to provide it. 



Facilities	and	Maintenance:	
Yearly	Cost	Analysis	

Last	Five	Years	Maintenance	Report	

Latham	Maintenance/Repairs	-	2014	

Company Purpose Cost
Misc. Well	Testing	&	Maintenance $4,052.21

Misc. Repairs,	Maint.	&	Supplies $22,406.88

Northwest	Natural	Gas Gas $7,091.00

EPUD Electricity $7,662.00

Cottage	Grove	Garbage Dump	Trash $2,907.25

Misc.	 Custodial	Supplies $2,634.59

Total $46,753.93

Project District	Labor	Hours Materials	Cost
Electrical	For	North	
Sewer	System 7.5 $1,344.20

Basement	Exhaust	Fans 5 $556.00
Materials	For	Flood	
Damage	(basement) 16 $180.60

Sump	Pump	Replacement 1 $169.00
Boiler	Pilot	Assembly	
Replacement 3.5 $349.00

Toilet	Replacement 2 $138.00
Rebuild	Bradley	Hand	
Washing	Sink 4.5 $115.00

Replace	Steam	Coil	in	
Library 5.5 $621.00

Boiler	Condensate	Pump	
Kit 2 $236.00

Gym	Floor	ReFinish	
(Contracted) 0 $1,200.00

Well	Pump	Control	Box	
Replacement 2 $1,320.00

Major	Basement	Water	
Damage/Mitigation 160 $5,750.00

Annual	Heating	System	
Montioring 80

Totals 289 $11,978.80
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To look at the well-be-
ing of Latham is to 
look at the continuing 
changes and mainte-
nance to the school 
building itself.

“One of the things 
that we asked (main-
tenance and facilities 
manager) Matt (Allen) 
to do was to not only 
give us the last five 
years of maintenance 
and repairs that have 
been in the building 
but you’ll see years in 
the future, also, if we 
maintain the building,” 
said Sullivan. 

What this does not 
tell is how much other 
schools, especially the 
schools of similar size 
such as Dorena and 
London, have spent 
in the last five years 
on maintenance and 
repairs. The district 
told the board that 
they will be looking 
into that and will have 
those figures at the 
Dec. 17 meeting.
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Latham	Maintenance/Repairs	-	2015	
Project District	Labor	Hours Materials	Cost
Pump	#1,	North	Septic	
Replacement 6.5 $1,583.00

Rm	2	Steam	Coil	
Replacement 6 $689.00

Reading	Room	Electrical	
Work 12 $497.00

South	Septic	Repair	and	
Excavator	Rental 14 $985.00

Install	Commercial	
Dishwasher/Plumbing 32 $684.71

Basement	Light	Fixtures 9 $295.00
UV	Water	Treatment	
System	Repairs 11 $1,972.00

Replace	Well	Pump 5 $568.00

Replace	Kitchen	Faucet 1 $125.95

Install	LED	Lighting 4 $306.00
Replace	Boiler	Ignitor	
and	Transformer 3 $1,129.00

Replace	Septic	Pump,	
South	System,	Pump	#1 4 $1,432.00

Replace	Steam	Valve 3 $587.00
Basement	Flood	Repairs	
(Base) 16 $1,503.00

Gravel	Bus	Turn	Repairs 3.5 $250.00
Basement	Sump	Pump	
Replacement 2 $384.00

New	Downspouts	and	
Drainage	Lines 36 $1,168.00

Floor	Repairs	Kitchen 6 $169.74

Replace	2	Toilets 3 $358.98
Gym	Floor	ReFinish	
(Contracted) 0 $1,200.00

New	Water	Pick	Up	Vac 0 $1,067.00
Boiler	Maintenance	and	
Gaskets 39 $2,100.00

Annual	Heating	System	
Monitoring 80

Totals 296 $19,054.38
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Latham	Maintenance/Repairs	-	2016	
Project Labor	Hours Materials	Cost
Replace	Pressure	
Reducing	Valve	For	DW 2.5 $409.12

Roof	Repair 26 $1,239.00
Exterior	LED	Area	
Lighting 17 $469.00

New	Toilet 1 $142.00

Oven	Venting	System 12 $1,792.00
Water	Heater	
Replacement 3.5 $2,017.00

Install	Chlorine	Water	
Treatment	System 18 $8,976.00

New	Flooring	For	Kinder	
Classroom 0 $3,214.00

Gym	Floor	ReFinish/
Repair	(Contracted) 0 $2,240.00

Well	Pump	Pressure	
Switch	Replacement 2 $212.00

Electrical	Repairs 54 $5,687.00
Annual	Heating	System	
Monitoring 80

Totals 216 $26,397.12
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Latham	Maintenance/Repairs	-	2017	
Project Labor	Hours Materials	Cost
Jetting	Maintenance	For	
Septic	Systems 0 $1,250.00

Replace	Hot	Water	Boiler	
For	Kitchen 5 $5,982.00

Steam	Boiler	Repair	and	
Maintenance 41 $5,214.00

Hot	Water	Piping	Repairs 11 $567.00
Well	House	Plumbing	and	
Pressure	Tanks 27 $2,469.00

Fan	Coil	Motor	
Replacements	RMS	#1	
and	#4

8 $1,854.00

Replace	Sewer	Riser	For	
South	Septic	System 16 $2,355.00

Replace	Instahot	Water	
Heater	In	Staff	Room 1 $192.00

Intercom	System 56 $6,891.00
Gym	Floor	ReFinish 0 $1,400.00
Roof	Repair 8 $1,275.00
Water	Line	Repair 19 $848.00
Annual	Heating	System	
Monitoring 80

Totals 272 $30,297
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Latham	Maintenance/Repairs	-	2018	

Totals	For	the	Last	Five	Years	

Latham	Bond	deferred	Maintenance	Projects	

***	This	number	was	$82,000	But	we	believe	we	can	repurpose	the	Harrison	Boiler.	

Project Labor	Hours Materials	Cost
Replace	Septic	Pump,	
South	Pump	#2 6 $1,357.00

Septic	Pumping,	Line	
Jetting 18 $668.00

Sewer	Line	Repairs 26 $2,081.00
Hot	Water	Main	Isolation	
Valve 2 $188.00

Well	Line	Repair 30 $218.00

Siding	Repair 6 $201.00
Steam	Coil	Replacement	
Rm	1 6.5 $683.00

New	Boiler	Inducer	
Motor 8.5 $2,985.00

Gym	Floor	ReFinish	
(Contracted) 0 $1,250.00

Annual	Heating	System	
Monitoring 80

Totals 183 $9631

Labor	Hours Materials	Cost

1256 $97,357

Project Estimated	cost Expected	completion
Replace	Drain	Field	for	North	
Septic	System $27,000.00 completed	2017

Replace	Rotten	Windows	and	
Trim $75,000.00 Summer	2019

Flooring	Replacements/
Abatement $20,000.00 Summer	2019

Replace	Steam	Boiler	*** $20,000.00 Summer	2019
Electrical	Upgrades	for	
Kitchen	and	Technology $26,500.00 Summer	2019

Reroof	Building $95,000.00 Summer	2019
Repaint	Exterior	of	Building $90,000.00 Summer	2020
Total $353,500.00
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Latham	5	year	Maintenance	Plan	

*Replace	steam	boiler:	
The	current	boiler	is	a	1979	Cleaver	Brookes	model	#4,	47hp	water	tube	steam	
boiler.	It	was	converted	from	oil	to	Natural	Gas	in	1987	and	is	at	end	of	Life.	We	can	
Replace	it	with	the	Parker	Atmospheric	Steam	Boiler	at	the	old	Harrison	Building	for	
approximately	$20,000.	A	brand	new	boiler	would	cost	an	estimated	$82,000.	

Replacement	of	Galvanized	Water	Lines:	
This	is	due	to	diminished	Flow	capacity	caused	by	corrosion	and	mineral	buildup	
over	the	last	40years.	Replacement	will	restore	water	Flow	and	improve	water	taste	
in	fountains	and	cooking	water.	

Project Estimated Cost Urgency/Time line
Replace Steam Boiler/
Infrastructue/Piping

$20,000* Summer 2019

Replace Exterior Windows $75,000.00 Summer 2019
Replace Gas Oven With 
Electric (Code issue) $6,500.00 Summer 2019

Replace 2 Door Reach In 
Fridge

$5,500.00 Summer 2019

Finish Fire/Safety and 
Security Upgrades $40,000.00 Summer 2019

Full Asbestos 
Abatement(Floors/Boiler 
Room)

$90,000.00 Summer 2019

Replace Majority of Roofing $95,000.00 Summer 2019

Tile Floor Replacements $70,000.00 Summer 2019
Replace Classroom Carpets/
Linoleum $55,000.00 Summer 2019

Electrical Upgrades to 
Accommodate Tech.

$20,000.00 Summer 2019

Prep and Paint Exterior 
Including Dry Rot Repair $90,000.00 Summer 2020

Renovate all Student 
Bathrooms

$35,000.00 Summer 2020

Replace Original Galv. Water 
Lines $80,000.00 Summer 2020

ADA Compliancy, Would 
need a plan

? ?

Total $744,000.00
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When asked about the 
validity of the estimat-
ed costs by the board, 
Allen stood by the 
figures. 

“I think that’s pretty 
accurate, actually,” he 
said. Adding, “This 
isn’t just pulling num-
bers out of the air. We 
kind of accommodated 
what that would take.”

Allen was then asked 
about how long the 
building would be 
able to last if all these 
things were done to 
help improve it. 

“I’m not good at that. 
It’s somebody smarter 
than me to tell me. But 
I know if you’ve got a 
good roof, you’ve got 
good siding and your 
building envelope is 
tight and you are heat-
ing it well and it’s ven-
tilated well and you’re 
moving air: buildings 
last,” he said. 

The deferred Mainte-
nance projects (shown 
at the bottom of page 
24) totaled $353,000 
are included in this 
list and are covered 
by bond dollars. This 
means that the es-
timated money to 
cover the rest would be 
about $391,000. 
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Replace	exterior	Windows:	
The	existing,	original	single	pain	windows	are	an	extreme	energy	waster	and	the	
sills	are	rotten	and	prevent	safe	opening	for	ventilation.	Replacement	will	vastly	
reduce	energy	consumption	in	heating	season	and	reduce	solar	heat	in	spring/
summer	months.	

Replace	Gas	Oven	with	Electric	Unit:	
This	would	be	done	due	to	lack	of	current	code	requirement	for	proper	venting	for	
gas	appliances.	

Replace	2	Door	Reach	in	Refrigerator:	
This	is	the	main	Prep	Fridge	in	the	Kitchen	and	has	far	outlived	it’s	life	expectancy.	

Prep	and	Paint	Exterior,	Including	dry	rot	repair:	
Paint	is	Flaking	on	majority	of	exterior	siding,	trim	and	fascia	and	will	need	extensive		
preparation	and	board	replacement	before	priming	and	painting.	

Full	Asbestos	abatement:	
This	is	to	remove	the	remaining	Flooring	and	boiler	room	wall	board	that	contains	
asbestos.	A	survey	would	be	required	to	determine	if	rooFing	or	interior	walls	have	
any	asbestos	containing	materials.	

Replace	Classroom	Carpets/Linoleum:	
This	is	to	replace	worn	and	tattered	carpets	and	asbestos	containing	Floor	tiles	for	
air	quality	and	more	efFicient	cleaning.	

Renovate	all	Student	Bathrooms:	
The	current	urinals	are	stained	and	hard	to	clean	as	well	as	they	have	a	continual	
Flow/tank/Float	system	that	wastes	a	lot	of	water.	The	stalls	need	to	be	updated	as	
they	are	painted	plywood	and	difFicult	to	clean	and	disinfect	daily.	

Electrical	Upgrades	to	accommodate	Current	Technology:	
We	need	to	increase	electrical	capacity	to	be	able	to	support	current	District	
Standard		Technology	equipment	we	use	at	our	other	elementary’s	as	well	as	
increased	power	for	Food	Service	Equipment.	

Replace	all	RooQing:	
The	current	combination	of	3	tab	asphalt	shingles	and	build-up/torch-down	RooFing	
are	21	years	old	and	in	need	of	replacement	with	Modern	Laminated	Shingles	and	
PVC	membrane	systems	for	low	pitch	or	Flat	roof	areas.	
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Cost	for	maintenance	if	closed	
It	would	cost	approximately	$10,000	to	$15,000	to	properly	mothball	Latham	
Elementary.	This	would	include	covering	most	windows	with	plywood.	Doors	would	
remain	functional	for	Fire	code	as	we	would	heat	the	building	minimally	to	prevent	
deterioration	and	prevent	freezing	of	pipes	during	winter	months.	

Safety	and	Security:		
To	fully	upgrade	Latham’s	safety	and	security	measures	it	is	estimated	to	cost	
$53,600	to	$54,000.	This	would	include	Fire	panel	and	security	panel	upgrades,	
installing	access	control	at	the	front	door	and	installing	a	camera	in	the	front	door	
area.		

SLSD		Remote	Elementary	School	Correction	For	Dorena	&	London:		
Additional	Weighting	-	SSF	General	Purpose	Grant	As	of	the	SSF	Estimate	Date	-	Estimate	of	
Fiscal	Year	Revenue

	 	 	 	 																						 	 	 	 	 	 			UNAUDITED	

ODE	-	SSF	Estimate	Date SSF	$ ADMw ADMw Amount
Fiscal	
Year

June	29,	2016 7,303.00 49.84 11.51 $448,039.05 2015-16
June	7,	2017 7,697.00 55.94 12.92 $530,015.42 2016-17
June	12,	2018 7,834.00 58.22 13.44 $561,384.44 2017-18
October	24,	2018 7,854.00 58.22 13.44 $562,817.64 2018-19
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This cost for 
Latham to moth-
ball (stop using 
but keep in good 
condition) would 
be a one time 
price of $10,000 
to $15,000. As the 
district does at 
the old Harrison 
school, they will 
have to continue 
heating the build-
ing to an extent to 
keep ensure that it 
can function.

The remainder of this report includes comments 
from Latham parents and staff. 

This report will again be discussed at the school 
board’s December 17 meeting. The meeting will 
be at the school district office and is currently 
planned for 5:30 p.m.



Latham	Elementary	Staff	Input:	
Dr.	Larry	Sullivan	and	Garrett	Bridgens	attended	a	Latham	Staff	meeting	on	
November	7th.	We	asked	the	staff	three	questions	to	drive	our	discussion	about	
Latham.	

1. What	are	your	hopes	and	fears?	

2. What	do	you	want	us	to	know?	

3. If	Latham	were	to	stay	open	another	Five	years	what	does	Latham	need?		

Please	describe	your	hopes	and	fears	regarding	Latham	Elementary	School:	

•My	concern	with	the	report	is	that	report	will	be	made	to	look	like	Latham	
needs	to	have	a	lot	of	money	spent	to	really	upgrade/update	it.		Parents	are	
happy	with	their	kids	here.	The	report	from	last	time	was	extreme	(The	
maintenance	report).	

•That	we	are	going	to	get	stuck	teaching	a	grade	we	have	never	taught.	Or	just	
get	sent	to	another	school	without	much	thought	put	into	it.		

•My	fear	is	for	the	kids	because	they	have	been	use	to	this	setting	and	they	will	
be	swallowed	whole	in	a	bigger	school.	

•Would	there	be	consideration	in	where	we	go	or	what	grades	we	teach?	It’s	
expensive	changing	the	grade	you	teach.	

•Not	doing	the	needed	maintenance	and	keeping	the	school	open.		

•That	after	165	years	this	school	just	ceases	to	exist.	

•What	will	happen	to	this	school	if	it	closes?	

•I	don’t	want	the	board	looking	at	this	as	making	money	by	selling	the	building.	

•What	will	happen	to	all	of	the	staff?	

•My	fear	is	that	I	won’t	have	a	job,	but	where	I	end	up?	How	do	I	know	if	I	will	Fit	
in	and	have	the	support	I	have	here.		

•We	have	lots	of	traditions	here	that	offer	unique	opportunities	for	students	here	
that	would	be	lost.	They	build	our	community	to	what	it	is	here.		

•Will	we	have	to	reapply	for	positions	if	we	close?	

•One	of	my	fears	is	the	kids	knowing	it’s	the	last	year	and	that	they	get	a	different	
experience	they	have	had	in	past	years.	
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•If	we	close	we	need	to	properly	close	and	celebrate	the	school.	

•I	am	worried	about	the	challenge	of	communication	barriers	in	a	bigger	school	
between	EA’s	and	staff.	

What	do	you	want	us	to	know?	

•	I	love	the	environment	of	this	school.	We	are	very	much	a	family.	I	feel	like	the	
parents	and	students	feel	safe	here.	We	are	great	Fit	for	those	kids	who	have	
behavior	problems.	

•	If	we	close,	students	will	lose	that	sense	of	safety.	

•	We	know	the	kids	here;	we	know	all	their	names.	That’s	why	parents	send	
them	here.	

•	We	work	together	as	a	community.		

•	As	a	parent,	the	staff	is	expecting	the	same	things	that	I	am	expecting	as	a	
parent.		

•	I	think	you	should	know	how	much	each	one	of	us	care	for	the	kids	here	and	
how	much	we	bust	our	rear	ends	to	help	all	of	the	kids.		

•	I	am	very	glad	its	either	Five	years	or	closing.	It	will	help	keep	kids	here	and	
enroll	new	kids	if	they	know	it	will	be	open	for	Five	years.		

•	It	felt	like	last	year	we	were	hung	out	to	dry.		

•	It	would	help	if	other	schools	try	not	to	gossip.	

•	I	think	there	is	a	lot	of	value	of	keeping	the	school	open.	It’s	a	small	school,	it	
brings	a	lot	of	value	to	the	district.	

•	I	don’t	feel	like	there	was	a	huge	drop	in	attendance	after	the	new	Harrison	
open.	We	are	still	picking	kids	back	up.	

•	It’s	really	going	to	impact	this	district	no	matter	what	if	we	close.	

If	Latham	were	to	stay	open	for	the	next	Qive	years,	what	does	Latham	need?	

•	Kindergarten	is	its	own	grade	

•	No	blends	at	all	
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•	Redistribute	the	boundaries	to	even	the	student	population	to	bring	the	
enrollment	back	up	at	Latham.	

•Would	we	be	able	to	get	smart	boards	and	key	fobs?	

•	The	K/1	should	be	a	no	go.	Kindergarten	is	already	differentiated	and	is	already	
blended.	It’s	hard	to	see	1st	graders	successful	in	that	classroom.		

•	On	blends…It’s	a	lot	more	work.	They	miss	out	on	the	one	time	because	you	
have	to	teach	two	curriculums.	I	feel	like	I	am	always	failing	them	as	a	teacher.	
It’s	a	miserable	year.		

•	Some	of	our	parents	don’t	want	their	kids	in	a	blended	classroom.		

•	This	is	our	First	time	doing	a	blend.	The	advantage	I	have	found	is	that	I	can	
push	my	4th	graders	to	higher	level.	They	are	being	challenged.		

•	You	can’t	Fit	two	hours	of	math	into	a	split	classroom	because	each	lesson	has	a	
recommended	time	length.	

•	Blended	classrooms	are	a	lot	more	challenging	at	the	younger	grade	levels.		

•	I	am	differentiating	much	less	this	year	then	I	did	last	year	in	a	blended	
classroom.	

•	Concern	as	a	parent	is	that	my	child	will	be	pushed	when	they	are	in	the	second	
year	of	a	blended	classroom.		

•		I	don’t	have	enough	minutes	in	a	day	to	push	and	help	my	1st	graders	excel.	
They	are	not	getting	what	they	need.	

•	I	have	concerns	about	the	mold,	the	window,	the	asbestos.	

•	Even	just	having	one	new	window	in	the	classroom	would	make	me	feel	safer.		

•	It	needs	a	new	paint	job.	

•	District	support	for	Latham	would	be	great.		

•	Can	we	get	more	outlets	put	into	the	classrooms?	

•	I	don’t	think	smart	boards	are	a	necessity	but	it	would	be	nice	to	have	what	
everyone	else	is.		

•	The	front	door	has	an	issue	with	the	lock.		

•	Be	more	innovative	in	school	choice.	A	lot	of	parents	value	the	small	school	
setting.	
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•	A	small	school	that	is	not	super	far	outside	of	town	would	be	nice	to	continue	to	
have.		

•	The	water	pressure	is	weird	here,	it	Fluctuates,	it’s	wonky.	

•	I	wonder	why	there	is	no	handicap	access.	It	needs	to	be	made	ADA	compliant.		

•	If	the	budget	allows,	we	need	a	full	time	special	education	person.	It	would	help	
the	systems	run	a	lot	better.		

•	Can	Room	5	be	utilized	in	another	way?	Could	it	be	another	district	behavior	
classroom?	A	low	academic	classroom.	Or	other	types	of	district	programs	that	
can	utilized	with	the	space	here.		

•	If	we	stay	open,	if	we	have	high	behaviors,	make	sure	we	have	support	for	them.	
Provide	proper	stafFing	for	behaviors.	

•	I	forgot	to	bring	up	at	the	meeting	that	having	A/C	in	the	building	would	be	
something	that	I	would	want.		It	gets	really	hot	in	the	late	spring	and	end	of	
summer. 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Latham	Elementary	Parent	Input:	
Dr.	Larry	Sullivan	and	Garrett	Bridgens	attended	a	Latham	Club	meeting	on	
November	13th.	We	asked	Latham	parents	the	same	three	questions	we	asked	the	
staff	to	drive	our	discussion	about	Latham.	

Please	describe	your	hopes	and	fears	regarding	Latham	Elementary	School:	

• My	hope	is	that	we	can	choose	to	stay	open	for	another	Five	years.	The	
community	will	see	that	we	are	still	a	viable	option	and	enrollment	will	increase.		

• My	fear	is	that	it	closes	and	my	kids	have	to	go	to	the	wolves	

• My	hope	is	that	this	type	of	learning	environment	can	be	here	in	the	district	

• My	fear	is	that	I	have	to	send	my	kids	somewhere	else	next	year	

• My	fear	is	that	my	son	will	not	be	here	for	his	Final	year	of	elementary	school	

• My	hope	is	for	it	to	stay	open	and	for	my	son	can	Finish	out	his	elementary	here.	
My	son	has	Flourished	here.	My	fear	is	not	really	having	a	choice	to	send	them	to.	
That	he	will	get	lost	in	a	bigger	school.		

• Unless	there	is	money	to	throw	at	the	school	I	don’t	know	what	Five	years	will	do.	
The	building	is	rough.	My	hope	is	that	we	can	Fix	the	school	up	to	what	it	needs	to	
be	or	it	needs	to	be	shut	down.	This	school	needs	major	upgrades.		

• I	am	afraid	of	the	bigger	class	sizes.	What	I	love	about	this	school	the	most	is	the	
small	class	sizes.		

• My	fear	is	of	my	kids	going	to	a	larger	class	sizes.	It’s	hard	on	a	parent	to	have	
your	child	change	schools.		

• My	hope	is	that	we	get	more	kids	back	to	Latham	so	that	we	can	un-blend	the	
classrooms.	I	hope	we	can	still	keep	the	small	school	option	in	town.	

• My	hope	is	that	we	stay	open	and	I	can	have	my	child	stay	at	one	school.	I	hope	
we	can	get	more	students	here.	I	worry	that	my	child	won’t	do	well	in	a	big	
school.	

• I	worry	about	those	parents	who	aren’t	involved	and	the	teachers	won’t	be	able	
to	look	after	them	the	same	way.	

• My	hope	is	that	the	school	will	stay	open.	

• My	fear	is	that	my	daughter	will	get	lost	in	a	school	of	525	kids.			

• This	school	is	my	hope,	this	school,	the	education	they	get	here.	
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• Kids	have	something	to	look	forward	to	when	they	go	to	school	here.	To	take	that	
away	is	heartbreaking.		

• My	hope	is	that	even	though	it	may	not	be	the	best	Financial	option.	This	school	is	
unique.	A	small	school	does	make	children	thrive.	Small	school	unity	is	a	unique	
thing.	It	is	a	unique	niche	in	this	school	district	to	have	a	small	school.	We	need	to	
keep	that.		

• My	hope	is	that	my	kids	can	continue	to	go	to	this	school.	We	are	a	family	here.	
All	of	our	kids	watch	out	for	each	other.	Even	if	it’s	just	for	Five	years	it	is	so	
valuable	to	do	so.		

What	do	you	want	us	to	know?	

• We	moved	from	SpringField	this	school	year	and	we	have	seen	a	dramatic	change	
in	our	child.	Our	child	actually	wants	to	come	to	school.	

• Has	it	ever	been	looked	at	rezoning	the	school	district	boundaries?		

• With	some	behavior	issues	in	the	past	we	lost	a	lot	of	families,	if	we	can	continue	
to	have	support	we	can	get	those	families	back.	

• This	school	is	a	major	asset	to	this	community.		

• Big	class	size	is	not	the	problem	with	my	child	at	a	new	school,	it’s	just	the	big	
school.		

• From	the	day	I	walked	through	the	door	here,	I	have	been	welcome,	my	kid	has	
had	an	amazing	experience.		

• It’s	not	about	the	class	sizes,	it’s	the	school	and	the	staff	here.	I	have	contact	with	
the	school	daily.	It’s	almost	immediate	when	my	son	has	something	happen	to	here	
at	the	school.	It’s	constant,	day	to	day,	contact	from	the	school.	

• If	just	the	critical	stuff	could	be	taken	care	of	the	parent	club	could	help	with	the	
smaller	things.	

• If	there	was	a	way	to	pull	community	resources	together	we	can	make	this	school	
more	viable.	

• Moral	out	here	is	just	down	because	no	one	knows	what	is	going	to	happen.	
Whatever	the	decision,	they	just	need	to	know.	The	decision,	whatever	it	is	will	
boost	moral.	

• It	is	a	good	thing	that	are	making	this	a	Five-year	decision.	
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• It	feels	like	the	district	has	not	been	very	supportive	of	Latham.	This	school	was	a	
very	popular	school	and	it	feels	neglected	and	not	supported.	If	it	stays	open	the	
school	district	needs	to	give	this	school	the	support	it	needs.	

• Is	there	a	possibility	to	stay	open	longer	than	Five	years?	

• Is	there	going	to	be	more	money	put	into	faculty	if	we	stay	open	for	Five	years?	

• If	Latham	is	closed	will	they	all	move	over	to	Harrison?	

• Where	does	the	staff	go?	

• What	are	the	plans	for	this	building?	

• What	are	the	plans	for	technology	upgrades?	

• What	is	the	condition	of	London	school?	Will	it	be	shut	down	in	the	next	few	
years?	

• Is	the	district	open	to	a	charter	school	here?	

• What	is	the	capacity	for	all	of	the	schools,	not	just	Harrison?		

• Can	parents	pick	where	their	kids	will	go	if	it	closes?	

• Is	the	district	open	to	a	charter	school	here?	

• What	is	the	capacity	for	all	of	the	schools,	not	just	Harrison?	

• What	is	the	condition	of	London	school?	Will	it	be	shut	down	in	the	next	few	
years?	

If	Latham	were	to	stay	open	for	the	next	Qive	years,	what	does	Latham	need?	

• I	want	to	see	the	bathroom	sinks	be	replaced	because	the	kinders	can’t	wash	their	
hands.	

• More	stafFing	support	for	the	school	

• K/1	split	is	really	difFicult,	this	needs	to	change.		

• Paint	

• Security	Upgrades	to	the	building	

• Cooling	device	for	the	classrooms	
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Latham	Survey	Responses	

Question	#1:	how	many	children	do	you	currently	have	attending	Latham	
Elementary	School?	

Question	#2:	Do	you	plan	to	enroll	your	child(ren)	at	Latham	Elementary	
School	for	the	2019-2020	school	year?	
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Question	#3:	Latham	currently	has	three	mixed	grade	classrooms	(eg.	2nd/3rd	
combined).	If	your	child’s	class	for	the	2019-2020	school	year	is	a	mixed-grade	
classroom	does	that	change	your	response	to	Question	#2?	
	

Question	#4:	If	Latham	Elementary	School	is	not	an	option,	what	elementary	
school	would	be	your	next	choice?	

School

Harrison 21

London 15

Bohemia 2

Dorena 1

Out	of	SLSD 2

Online	School 1

Homeschool	 3

Not	sure	yet 4
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Comment:	Please	use	the	space	below	to	let	us	know	anything	that	you	think	is	
important	for	the	school	board	to	know	as	they	work	toward	a	decision.	

• Smaller	class	size	makes	learning	easier	for	the	students.	Having	a	mixed	classroom	
makes	learning	harder	for	some	students.	

• Please,	please	consider	keeping	Latham	open	another	5	years	to	start.	My	children	will	
NOT	do	well	in	a	larger	school.	I’m	worried	and	fear	for	what	will	happen	to	them	next	
year.	There’s	no	more	small	schools	around	here	for	my	children.	London	and	Dorena	Fill	
up	so	fast	and	I’m	personally	not	able	to	drive	them	out	that	far.	Please	understand	that	a	
huge	majority	of	us	parents	enrolled	our	kids	into	Latham	because	it’s	a	small	school	
close	to	town	and	we	feel	it’s	what’s	best	for	our	children	to	grow	and	strive	in.	Please	
don’t	take	that	away	from	us.	We’re	out	of	options,	and	it’s	not	fair	to	our	kids	future.	I	
know	keeping	them	here	they	will	strive	and	grow	into	amazing	human	beings.	If	they’re	
forced	to	go	to	a	large	school	it’s	going	to	disrupt	and	change	their	little	lives	forever.	It’s	
going	to	change	our	family	and	not	for	the	better.	I	have	sensitive	kids	who	need	the	small	
school	environment	and	they	thrive	from	it.	They	absolutely	will	fail	in	a	large	school.	I	
have	multiple	brain	tumors	so	homeschooling	is	not	a	option	for	me.	The	thought	of	all	
this	keeps	me	up	at	night	Filled	with	worry.	You	have	posters	and	signs	in	your	board	
room	saying	how	much	you	care	about	the	kids	futures.	Well,	here	is	your	chance	to	prove	
it.	Us	parents	picked	a	small	school	for	a	reason,	because	we	know	it’s	best	for	our	
children.	I	can’t	believe	I’m	Fighting	for	the	proper	education	for	my	kids.	

• The	Latham	community	would	be	willing	to	support	the	school	any	way	possible.	
volunteer	work	to	do	deferred	maintenance,	painting	landscaping,	raising	money	as	
needed.	I	know	we	could	get	licensed	contractors	to	donate	time	for	repairs.	our	
community	shouldn't	suffer	because	someone	chose	to	over	build	an	over	priced	school.	
Please	don't	shut	our	school	down.	Thanks		

• I	love	this	school	and	wouldn’t	want	my	child	in	any	other	school	but	this	one.	The	staff	is	
amazing	and	they	are	there	for	the	children	in	every	way	possible.	

• My	hope	is	for	Latham	to	stay	open.	The	building	itself	has	been	neglected	and	needs	
work,	but	Latham	is	the	best	option	for	our	family.	It’s	a	small	school,	they	are	all	family.	
The	parents	are	able	to	be	so	involved	and	know	what	is	going	on	with	their	child/
children	on	a	day	to	day	basis.	I	feel	safe	dropping	my	son	off	at	Latham.	The	days	I	don’t	
wall	him	in,	I	can	see	him	go	to	his	classroom	from	the	car.	He	gets	one	on	one	time	with	
the	teacher	since	there	is	small	class	sizes.	He	is	able	to	learn	and	thrive	so	much	better	
due	to	that,	than	he	would	in	a	class	of	30.	Class	sizes	being	small	is	a	huge	advantage,	and	
the	reason	that	people	love	Latham.	My	sons	class	has	3	new	students	this	year,	2	of	them	
leaving	the	bigger	schools	and	class	sizes	to	come	to	Latham	speciFically	for	the	small	
school	experience.	I	hope	the	school	board	truly	listens	to	all	the	families	and	parents	of	
Latham	school.	
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• Not	every	child	does	well	in	a	big	school/class	setting...	rather	than	setting	these	children	
up	for	failure	by	forcing	them	into	the	mainstream	why	not	allow	Latham	to	stay	open	so	
they	can	continue	to	offer	a	small	school/class	for	those	who	need	it.	

• Latham	is	an	amazing	school	where	the	kids	can	get	amazing	one	on	one	care,	less	
bullying	and	a	great	education.	My	youngest	would	be	going	to	kinder	there	next	year.		
This	school	can	be	maintained!!!	

• Latham	school	is	not	just	a	school	but	a	family	each	teacher	and	staff	know	the	students	
and	go	above	and	beyond	to	make	sure	each	child	is	learning	and	achieving	goals	set	for	
them..I	couldn't	imagine	my	son	going	to	any	other	school.	Sure	it's	small	and	there	are	
other	schools	to	chose	from	but	by	saying	that	Latham	Elementary	is	exactly	what	some	
students	need	a	small	school	with	caring	faculty	that	is	close	to	each	student	and	the	
parents	of	each	children	knowing	everyone	on	a	First	name	basis,	my	son	has	a	few	
learning	curves	that	he	gets	Special	ed.	For	but	he	never	feels	or	is	treated	in	or	out	of	
class	by	other	kids	or	faculty	that	he's	any	different	then	the	smartest	child!	Latham	is	
amazing!!	

• I	have	been	a	Latham	parent	for	eight	years.		I	hope	to	be	one	for	six	more.	

• Small	schools	are	important.	Not	all	kids	do	good	in	big	schools.	

• My	child	is	moving	to	middle	school	next	year.	

• I	love	our	small	school.	I	think	it’s	important	for	small	classrooms	so	kids	can	have	the	
attention	they	need	for	learning.	

• There	is	no	school	like	Latham	Elementary	it	is	special	place	for	my	son	and	for	our	
family..its	small	but	that's	what's	so	special	about	it,	the	staff	and	the	teachers	know	every	
student	and	their	families!	I	love	knowing	that	when	I	drop	my	son	off	in	the	morning	that	
he’s	going	to	a	safe	place	that	appreciates	him	and	his	personality	the	way	I	do!	I'm	
always	kept	in	the	loop	with	what	he's	doing	and	how	his	days	go!	They	go	above	and	
beyond	and	they	are	able	to	do	that	because	it's	small...Im	afraid	of	what	would	happen	if	
Latham	was	to	close!	

• Latham	school	is	a	great	place	for	kids	to	learn	and	grow	in	a	small	school	environment.	
Yes	the	building	needs	work,	but	that	can	be	handled	and	should	be	handled.	The	school	
shouldn’t	be	shut	down	due	to	not	keeping	up	with	day	to	day	maintenance	that	is	now	a	
bigger	deal	than	it	should	be.	The	children	shouldn’t	be	punished	for	that.	The	kids	learn	
so	much	better	at	Latham	due	to	the	small	class	sizes	and	small	school	in	general.	It	feels	
safe	dropping	my	kid	off	here.	Everyone	knows	all	the	kids	by	name	and	their	speciFic	
needs.	If	there	is	any	sort	of	issue,	you	know	about	it	right	away.	Please	allow	this	school	
to	stay	open,	for	the	kids	sakes.	For	the	kids	that	are	going	there	now	and	for	future	
Latham	eagles.		

• I	love	that	Latham	has	smaller	classrooms,	even	if	they	are	mixed	classes.	I	love	how	
personal	Latham	staff	has	been	with	my	daughter	and	I.	I	think	that	it	would	be	a	
disservice	to	our	community	to	take	away	a	small	school	option.	Not	all	families	want	
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their	child(ren)	in	a	big	school.	I	love	that	it	is	small	enough	that	it	feels	like	a	family.	I	
know	that	my	child	will	make	it	in	a	larger	school,	but	I	would	prefer	that	he	be	able	to	
Finish	his	elementary	education	at	Latham.	I	love	this	school	and	would	hat	to	see	it	go.	I	
think	that	Latham	should	be	as	valued	at	Harrison.	It	seems	like	a	ridiculous	amount	of	
money	has	been	poured	into	Harrison.	It	was	not	necessary	that	the	new	Harrison	be	as	
"beautiful"	and	as	"fancy"	as	it	is.	Whereas	my	family	is	just	hoping	that	our	school	is	able	
to	stay	open.	I	will	not	say	that	a	new	building	wasn't	needed,	but	it	could	have	been	made	
with	less	frills.		

• My	child	and	I	have	a	rather	complicated	story.	Her	mother	and	I	share	custody,	her	
mother	having	primary.	At	the	beginning	of	the	school	year	her	only	wish	was	to	attend	
Latham	School	for	the	2018-19	school	year.	………	After	much	deliberation	and	
compromise	my	child's	mother	and	I	agreed	that	Latham	was	in	the	best	interest	for	our	
child.	Without	the	individualized	care	and	family	atmosphere	our	child	and	family	would	
fail	to	thrive.	I	understand	there	is	an	expense	in	preparing	an	aging	and	neglected	
building	but	the	cost	or	our	child's	academic	experience	would	be	irreplaceable	if	Latham	
no	longer	existed.	Please	save	this	unique	and	invaluable	institution	and	community.		

• Latham	has	been	a	second	home	to	our	daughters.	Both	of	our	daughters	attend	Latham	
k-5.	I	applied	every	year	to	get	our	daughters	to	attend.	Latham	offers	what	not	one	other	
elementary	school	in	South	lane	does.	It	is	smaller,	more	intimate,	the	1st	grade	students	
know	the	5th	grade	teachers	and	vice-versa.	The	Latham	community;	parents,	students	
and	staff	have	make	a	signiFicant	impact	in	both	of	our	daughter's	lives.	They	are	both	
strong	students.	Our	oldest	is	a	junior	@	CGHS,	has	a	4.0	GPA,	has	stellar	work	ethic	and	
excels	in	sports	and	leadership	groups.	Our	youngest	daughter	is	in	the	5th	grade	at	
Latham	and	also	a	strong	student.	Latham's	staff	goes	above	and	beyond	and	has	helped	
raise	our	daughters	and	we	could	not	be	more	grateful.	This	little-big-school	is	an	asset	to	
the	community	of	Cottage	Grove	and	grows	young	adults	that	in	turn	end	up	giving	back	
to	the	community.	

	 	
• I	think	Latham	is	an	amazing	school	that	is	a	perfect	Fit	for	some	children	and	families.	If	
Latham	closes	those	children	and	families	do	not	have	a	compatible	school	option.	If	there	
are	enough	Financial	resources	available	to	keep	Latham	open	for	the	next	5	years	please	
keep	it	open.	Don't	take	this	opportunity	for	children	to	thrive	away	by	taking	this	
learning	environment	away	from	the	them.	

• I	am	very	committed	to	keeping	my	3	youngest	children	in	Latham.	We	love	this	school.	
My	son	was	a	very	shy	quiet	boy,	I	was	very	afraid	he	would	be	lost	in	the	crowd	at	other	
schools.	From	the	First	day	here	at	Latham,	everyone	knew	who	not	only	he	was	but	who	
his	brother	and	I	were.	Our	school	holds	old	values,	that	I	feel	are	being	lost	in	these	times	
at	other	places.	This	school	feels	like	family	when	you	walk	in.	Our	enrollment	numbers	
are	only	low	because	everyone	in	our	community	keeps	hearing	Latham	is	closing	down	
so	they	fear	enrolling	here.	Our	kids	deserve	for	their	school	to	stay	open.		

• It	is	very	important	to	have	smaller	schools	as	an	option.	Some	children's	situations	
require	a	closer	eye,	which	a	prior	grade	school	failed	to	offer	and	was	the	very	reason	I	
had	moved	him	to	Latham.		Also,	for	convenience,	Latham	happens	to	be	in	a	good	
location	for	commuting.	Latham	has	done	great	for	the	children,	even	with	less	funding	
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and	has	done	great	for	it's	size	with	fundraising	and	parent	involvement.		It	would	be	a	
shame	to	see	Latham	go,	rather	than	support	it.	Beyond	that,	it	has	a	historical	value	that	
should	be	respected	and	continued.	If	there	was	a	vote	to	keep	it,	that	is	where	mine	
would	be.	Keep	Latham.	Please	keep	Latham	up	and	running.		

• My	daughter	is	attending	Latham	for	the	First	time	and	loves	it	compared	to	London	and	
her	many	other	schools	she	went	to	prior	to	our	adoption.	She	is	making	progress	and	
truly	enjoys	learning.	Her	evaluation	from	a	psychologist	recommends	that	she	have	
school	stability.	I	believe	Latham	gives	lots	of	attention	to	their	students	since	it	is	so	
small.	So	please	keep	it	open.	Teachers	are	educated	and	love	their	jobs,	as	well	as	the	
principal	seems	to	really	care	about	students	and	their	families.	Thank	you!		

Conclusion:	
Again,	this	report	was	designed	to	present	all	of	the	relevant	information	and	data	
necessary	to	help	make	an	informed	decision	on	the	future	of	Latham	Elementary	
School.	The	report	did	not	give	recommendations	or	make	any	sort	of	conclusions.	
Rather	it	presented	facts,	data	and	feedback	from	staff	and	parents	that	can	serve	as	
a	guide	and	reference	in	making	a	decision.		
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